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ABSTRAK

Nama : Ayu Diah Nandini

NPM : 120160103005

Program Studi : Damai dan Resolusi Konflik

Judul Tesis . “Implementasi Tugas Pokok dan Fungsi Badan

Kesatuan Bangsa dan Politik (Bakesbangpol) Provinsi
DKI Jakarta dalam Manajemen Konflik Antar Ormas di
Jakarta (2014-2017)”

Penelitian ini bertujuan menganalisis implementasi tugas pokok dan fungsi
Bakesbangpol Provinsi DKI Jakarta dalam Manajemen Konflik Antar
Ormas di Jakarta (2014-2017). Bakesbangpol Provinsi DKI Jakarta adalah
lembaga pemerintah daerah dengan peran strategis dalam pengelolaan,
pembinaan, dan pemberdayaan ormas di Jakarta. Khususnya pada
tataran pengelolaan dengan sasaran ormas mampu kuat dan kooperatif,
sehingga membawa implikasi damai dan potensi konflik antar ormas dapat
diminimalisasi. Giat teknis implementasi pengelolaan ormas mengacu
pada tugas pokok Bakesbangpol Provinsi DKI Jakarta yakni perumusan
kebijakan teknis, perencanaan, pengkoordinasian, fasilitasi, dan
pelaksanaan tugas-tugas di bidang kesatuan bangsa dan politik meliputi
pemantapan integrasi bangsa, pengembangan demokrasi dan hak asasi
manusia, pengembangan hubungan kelembagaan, dan kewaspadaan.
Adapun teori yang digunakan sebagai landasan penelitian ini yakni teori
organisasi, teori kinerja, dan teori manajemen konflik. Sedangkan konsep
yang digunakan yakni konsep implementasi, konsep tugas dan fungsi,
konsep pertahanan negara, dan konsep Conflict Early Warning and Early
Response System (CEWERS). Hasil penelitian menunjukkan bahwa
Bakesbangpol Provinsi DKI Jakarta telah melaksanakan tata kelola
keberadaan ormas dan penanganan konflik antar ormas di Jakarta sesuai
tugas pokok dan fungsinya, berbasis koordinasi melalui sosialisasi dan
edukasi. Namun sayangnya, implementasi tersebut sulit menembus
masyarakat ormas level akar rumput yang sering berkonflik. Faktor
pendukung utama dari implementasi tersebut adalah koordinasi dengan
SKPD, Forkopimda, dan Kominda. Sedangkan faktor penghambat utama
yakni keterbatasan kapasitas Bakesbangpol Provinsi DKI Jakarta
memantau dan menangani dinamika ormas di Jakarta yang begitu
beragam, ditambah faktor struktural konflik yakni kesenjangan ekonomi
yang masih tinggi di Jakarta.

Kata kunci: Bakesbangpol Provinsi DKI Jakarta, implementasi,
manajemen konflik, ormas.
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ABSTRACT

Name : Ayu Diah Nandini

Student Number  : 120160103005

Major : Peace and Conflict Resolution

Thesis Title . "Implementation of Main Task and Function of

Badan Kesatuan Bangsa dan Politik (Bakesbangpol)
of DKI Jakarta Province in Conflict Management of
Mass Organizations at Jakarta (2014-2017)"

This study aims to analyze the implementation of main task and function
Bakesbangpol DKI Jakarta Province in the Conflict Management of Mass
Organizations at Jakarta (2014-2017). Bakesbangpol DKI Jakarta
Province is a local government agency with strategic role in the
management, coaching and empowerment of mass organizations in
Jakarta. Especially at management level in order to make mass
organization can be strong and cooperative, so it will be implied as the
peace and potential of conflict between mass organizations can be
minimized. The technical programs of implementation mass organization
management refers to the main tasks of Bakesbangpol of DKI Jakarta
Province, namely the formulation of technical policy, planning,
coordination, facilitation, and execution of tasks in the field of national
unity and politics covering integration of nation, development of
democracy and human rights, and vigilance. The theories used as the
basis for this research are organizational theory, performance theory, and
conflict management theory. While the concepts used are the concept of
implementation, the concept of tasks and functions, the concept of state
defense, and the concept of Conflict Early Warning and Early Response
System (CEWERS). The results showed that Bakesbangpol DKI Jakarta
Province has implemented the management of mass organizations and
also its conflict according to their main tasks and functions, based on
coordination through socialization and education. But unfortunately, such
implementation is difficult to penetrate grass-roots level community
organizations that are often conflicted. The main supporting factors of the
implementation are coordination with SKPD, Forkopimda, and Kominda.
While the main constraint factor is a limited capacity of Bakesbangpol DKI
Jakarta to monitor and handle the dynamics of mass organizations in
Jakarta which is very diverse. Furthermore, high economic gap is the
structural factor of mass organizations conflict in Jakarta.

Keywords: Bakesbangpol DKI Jakarta Province, implementation, conflict
management, mass organizations.
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